


2 ENGINEER UPDATE December 1998

Commander
extends
holiday cheer

The people of the U.S. Army Corps of Engineers
have much to be thankful for during the holiday sea-
son -- our health, our nation, our families and friends.

The fact that we are part of a dynamic, forward-
looking organization should also be high on our list
of things for which to be thankful. Qur initiatives in
areas like Project Management, Readiness 2000, se-
nior civilian selections, and Divisions as Business
Centers, to name just a few, show we are rapidly
evolving to meet the challenges of the 21st century.

There are others who have reason to be thank-
ful for the Corps of Engineers. Many people were
struck by natural disasters this year, and the
Corps was among those who came to their aid.
We provided water and ice during Hurricanes
Bonnie and Georges and tropical storm Charley.
During Hurricane Georges in Puerto Rico we
added temporary roofing and emergency electric

power to our water and ice missions.

Our people were there to provide ice during the
Florida fires, to assist during floods in Korea and the
Midwest, to clean up tornado damage at
Fort Stewart, Ga., and to serve on
the front lines of dealing with
El Nino storms. In the
wake of Hurricane

Whether we are repairing schools in Washington,
D.C,, taking part in scientific expeditions in the Arc-
tic, helping bring a new recreation reservation ser-

vice on-line, or improving the quality of life for

servicemembers and their families by build-

ing new facilities at installations in the
U.S. and around the world, the U.S.
Army Corps of Engineers remains
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porting soldiers in
Bosnia, helping lay
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destroying chemical
and nuclear weapons
in Russia, and working
in many other places
where the Corps sup-
ports the Army and
other nations.

23 o century.
The Corps family wishes
you a safe and joyous holiday
season, and a happy, healthy,

successful New Year.

W

JOE N. BALLARD
Lieutenant General, USA
Commanding

LETTERS

Hindrance to advancement?

Reference the article titled ““Corporate assets’ given
top emphasis” in the November Engineer Update.
As a GS-12 Supervisory Mechanical Engineer in
Operations, I find the new selection policy a distinct
hindrance to my career, particularly if I wish to re-
main in one district, as most of us do for various
personal reasons.

Under the alleged “good old boy network,” we lower-
graded employees had at least some hope of advance-
ment as the higher-graded folks were promoted up
the “food chain.” Under the new system, not only do
the higher-graded folks have to be willing to relocate
(which is often a serious burden to their personal
life, particularly if they have elderly parents to care
for, investments in real property, etc.), but we lower-
graded folks often have children in school, financial
hardships, or other serious hindrances to relocating
for higher paying jobs.

Therefore, I am concerned that some of the “best
and brightest” may be forced to decline an offer that
might be best for the Corps because it would be bad
for them, and the new selection process will degener-
ate into a system for identifying has-beens and also-
rans.

I will complete 36 years of federal service, all with
the Corps, on Jan. 1, so I have a fairly good basis for
my observations.

Phillip F. Baumgardner
Jacksonville District

We referred your letter to Louise Crowell, Chief
of Career Management in Human Resources. Her
response:

“There is no requirement to move for a position.
There have been, and probably will continue to be,
selections made from among local candidates who

... =havenot-been geographically mobile. However, the:ix:

issue is one of competitiveness.

“It is important to remember the reason behind
‘mobility.” We're talking about career-broadening
experiences, enhancing knowlege and abilities
through working in multiple organizations and func-
tions — learning how others do business. While
this may occur without geographic moves, it may
be difficult to gain the right experiences if you are
not co-located with other activities. It may mean
taking developmental assignments, or otherwise
getting involved with activities outside our home
station.

We must counsel our high-potential members to
not limit their vision to getting to the next grade
but to consider their long-term career goals — the
possibility of moving up the ladder to the senior
positions, the GS-14, 15, and SES levels. If we are
to truly have ‘One Door to the Corps,” the feeder
positions demand that incumbents be well-versed
in the Corps’ business and that they be fully com-
mitted to the corporate agenda.

“Deciding to uproot a family is never an easy
choice, but it is one which most of us have to face if
we want to move up in any company. The organiza-
tion can lay out the expectations and provide the
opportunities, but it is up to each of us to make the
hard call that we want to move to the top and pre-
pare ourselves accordingly.”

(The “Engineer Update” welcomes letters to the
editor, commentaries, and editorials on any subject
of interest to Corps people. All letters, editorials,
and commentaries must be signed so that we can
call for clarifications or to check their authenticity.

The easiest way to send articles to the “"Engineer

Update” is via e-mail to
bernard.w.tate@usace.army.mil. Or they can be
mailed to:

Headquarters

U.S. Army Corps of Engineers

" Attn: CEPA-@ (Engirieeriipdate)iiaa o'l .moits1
20 Massachusetts Ave., N.W.
Washington, D.C. 22314-1000

Mitch response

Continued from front page

any way it can to help relieve the suffering to the
people of Honduras and other areas of Central
America,” Norwood said.

In addition to SOUTHCOM missions, USACE
completed preliminary damage assessments for
the United States Agency for International Devel-
opment (AID). USACE teams assessed damage
to transportation infrastructure, public utilities,
and social infrastructure, such as schools and hos-
pitals. The countries assessed included El Salva-
dor, Guatemala, Nicaragua and Honduras.

Preliminary findings indicate approximately
$8.5 billion in damages to the assessed systems,
including $1.7 billion in El Salvador, $2.1 billion
in Guatemala, $1.3 billion in Nicaragua, and $3.4
billion in Honduras, which was hit the hardest.
These figures are preliminary and subject to revi-
sion when more data becomes available.

AID tapped USACE for this work in part be-
cause the Corps has worked actively in the four
countries since the early 1980s. In addition,
USACE has extensive disaster relief experience
and has repeatedly demonstrated reliable and swift
emergency response, both at home and abroad.

(Editor’s Note: This article was prepared from
Corps and Army reports)
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